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‘:’ 1:1 Conversations

Issues and Agitation
“What would you like to see changed?”
“How does that make you feel?”

Vision and Education
“What would it take to make a change?”
“If we all do X, management will have to

respond.”
*Share examples of successful collective action.

Call the Question
“Are you ready to do what it takes to win?”
“Can we count on you to do X?"
Assignment and Follow Up

“When will you be able to do X? Great! Let’s
plan to talk with you get off that day, sound
good?” “Does X time sound good?”
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“What would it take to make a change?”
“If we all do X, management will have to

respond.”
*Share examples of successful collective action.
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“Are you ready to do what it takes to win?”
“Can we count on you to do X?*
Assignment and Follow Up

“When will you be able to do X? Great! Let's
plan to talk with you get off that day, sound
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“When will you be able to do X? Great! Let's
plan to talk with you get off that day, sound
good?” "Does X time sound good?”
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