September 5, 2022

LMP at 25 years: Addressing a worker staffing crisis
As the 25th anniversary of the historic Partnership between Kaiser Permanente and the
Coalition of Kaiser Permanente Unions approaches, the CKPU calls on Kaiser to step up to the
Partnership to take on the healthcare worker staffing crisis and treat it as the patient care
emergency that it is.
COVID-19 exposed the dangers of working in the healthcare field. It exhausted and traumatized
healthcare workers, pushing many to leave the field in large numbers. In the past, Kaiser
Permanente, with its LMP goal of Best Place to Work, would not have been so vulnerable to this
massive test of the workforce. But with inflation eating away the value of Kaiser wages and the
mental and physical strain of the pandemic taking its toll, Kaiser is facing record attrition and
vacancies (30,000 vacancies!). This, in turn, undermines the patient care experience as
complaints about longer wait times and less personally focused care are on the rise. The strain
on the remaining understaffed workforce accelerates the exodus from the field, exacerbating
the problem.
This doesn't have to be our story at Kaiser. The LMP gives us the tools to roll up our sleeves,
problem solve, and work together to attract and retain the highest quality workforce of any
healthcare system in the country. That is why the CKPU is calling on Kaiser Permanente to
declare a joint commitment on the 25th anniversary of the Partnership to get 10,000 healthcare
workers hired into the system nationwide over the next six months. Facing a severe staffing
crisis and impending patient care crisis, our plan must focus on hiring new employees and
retaining existing employees:

RECRUITMENT
•

Revamp and streamline the hiring process from beginning to end: Eliminate obstacles,
shorten timelines, and reduce barriers that keep people from getting hired quickly.
CKPU unions are ready to embrace an expedited bidding process that safeguards the
rights of current employees while bringing in new ones quickly.

•

Establish a $25 minimum wage throughout Kaiser: To meet this moment, work in
healthcare must be elevated so those who choose it can support families in Kaiser's
high-cost markets as the cost of necessities skyrocket.
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•

In each region, adjust pay scales in classifications where current rates are not attracting
talent: In this labor market, Kaiser will need to do more to attract talent in classifications
where workers are scarce. CKPU unions stand ready to re-negotiate pay scales and
differentials where it is necessary to fill jobs.

•

Scale up the investment in growing the workforce of the Future: Kaiser is leading the
way with Futuro Health and other workforce development programs. But with the
magnitude of the staffing crisis growing every day, Kaiser must use its enormous
resources and geographic network to accelerate its investment in workforce training.
Expanding paid internships in clinical settings at every medical center and then hiring
those who are successful, as well as growing programs that reach into every community
to offer education and training, followed by job placement, to people who represent the
diversity of our communities, should be resourced at the highest level possible.

RETENTION
•

Address worker burnout: Despite mental and physical burnout, workers' commitment to
patient care is unwavering. We must minimize workers' feelings of guilt or other
obstacles to using time off to take care of themselves by ensuring adequate staffing to
cover expanding services, limit overtime requests, including double and triple shifts, and
provide coverage for time off.

•

Restore respect for frontline workers' voices: Engage labor in problem solving proactively at the lowest possible level and hold organizational leaders accountable to
ensure this happens consistently.

•

Solidify the commitment of on-call workers: On-call workers know the facilities, the
policies, and the values that Kaiser operates under. Lock in their commitment by
offering regular jobs to those who have shown they have the ability and desire to do the
work well before they take their talents somewhere else.

•

Abolish experience barriers for all entry-level jobs and build and support robust on the
job training: If applicants, internal or external, have the certification and training
necessary, get them in the door and help them build experience as employees.
Bolstering precepting, paid internships, and other on the job training programs will build
an experienced workforce over time.

25 years ago, visionary leaders imagined a new approach to labor relations that could harness
the energy and ideas of labor and management, tackling big challenges together. Through that,
we transformed Kaiser into the leading healthcare system in the country. On this 25th
anniversary, let's embrace the true spirit of Partnership to solve the healthcare worker shortage
and provide the care that our patients deserve.
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